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Ｔｈｅｔｅｒｍｓｏｆｒｅ企renceoflheUKsrecentCommitteeoflnquiryintoHigherEducation

chairedbySirRon(laterLord)Dearingincludediheinjunctionthatitshouldmake

regardbohowhighereducationshoulddevelop'overthenext20years'(NCIHE,1997,

P3)．TheCommittee'sensuingReport,indeedpointedoutthatitwas‘appointedto

adviseonlhelongtermdevelopmentofhighereducation'anddleChair,inlhecover

letbertolhefbreword,wasatpainstoexprEss曲eCommittee'sconcemlhat‘u1elong

termweⅡbeingofhi8hereducationshouldnotｂｅｄａｍａｇｅｄｂｙtheneedsoflheshor卜

term'．

Inotherwords,theCommitteewaschargedboenvisagethecharacberoftheUKhigher

educationsystemasitmightlookwellintolhetwenty-firstcenturyanditalsoaccepbed

lhischallenge．Ａ正mitofthiskindpromptstwokindsofquestion、Thefirstquestion

mightbe:didiheCommitteemeetthechaⅡengebyinfactskebchingoutapictureof

highereducationatapointwellintothefUture？Suchaquestion,however,begsa

secondqUestion:ｈｏｗ企asibleisthetaskofimaginingUlecharacterofahighereducation

systematsomedistantfUturedate？

lnlhispaper,Ishalladdressbothquestionsbutshall,inihefirstplace,beconcemed

withlhesecondofthosequestionswhichltakebobelhepriorquestion・Ifwedetermine

thatthefeasibilityoftryingtoconstructapictureofafUturehighereducationsystemis

indoubt，thatwouldinturncolourlhｅｒｅｓｐｏｎｓｅｔｈａｔｗｅｗｏｕｌｄｇｉｖｅｂｏ６ｎｅｆirst
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question・Atbest,wecouldsayihatiheCommitteetriedbutthatitstaskwaSfbrlom・

That,indeed，ｉｓｌｈｅｔｗｉｎａｒｇＵｍｅｎｔｔｈａｔｌｓｈａｌｌmake,ｉｎrespondingtothosetwo

questions:ｉｎbeingaskedtolookintoihefUture,theCommitteewasbeinggivena

remitthatnevercouldbebroughtoff・ItsReport,accordingly,shouldbeseennotasa

unitaryvisionoflhefUturebutasacontemporarystatementrepresentingtheoutcome

ofanegotiationbetweenpresentinterests．

Anageofsupercomplexity

Weliveinanageofsupercomplexi句(Bamett,2000)．Asituationofcomplexityexists，

ｗｅｍｉｇｈｔｓａｙ,Whentheimmediatedemands-thenumberofclientstobeseen,1he

numberofmessagesbobeanswered,ｉｈｅｎｕｍｂｅｒｏｆａｄｉｏｎｓｔｏｂｅｔａｋｅｎ－ｅｘceedthe

resour℃esavailabletomeetthosedemands・Thisisihesituationinwhichpriorities

havetobesetvemyquickly,inwhichdecisionshavetobemadewithoutfUninfOrmation，

andinwhichtimeaffOrdedtoclientsmaynotmatchihechallengeoftheindividual

caseHi8hereducation,wemaynobeenpassant,isbeingurgedbodevelopamongits

studentso-called‘complexityskills':Itakethesebobepreciselytheskil1ｓrequiredto

copewithsuchsituationsofcompIexity．

Ｗhe出erornot‘complexiwskills'ofthiskinde)dst,出esituationsofcomplexi可that

theyaresupposedtoaddressarefamiliarenough，Inhighereducation,they…

evidentinthesheernumberofstudentsboteach,theiressaystoberead,iheemailsto

beanswered,曲ecommimentsenteredintotoproducｅｐａｐersbyacertaindate,and

aieexpectationsplacedononetoapplyfbrthatreseax℃hgrant,evenwhilethecurrent

prOjectisstillunderway・Thedemandssuchmultiplechallengespresentarereal

enoughandgive面seboprofEssionalchaⅡengesofhandlingmultiplechaⅡengeswithin

acontextofljmitedtiｍｅ,resourceandmoney．

However,alongsidethissituationofcomplexity,thereisalsopresentincontemporary

li企ａsituation‐ａｓｌｂｅｒｍｉｔ‐ofsupercompIexily・Aworldofsupercomplexityis

characterisedbyamultiplicityofthefTameworksthroughwhichwemakesenseofour

world・Underconditionsofsupercomplexity,ｗｈｏｗｅａｒｅ,howwerelatetoeachother，

howwerelatetoUleworldaroundus，whatvalueswemightentertainandwhat
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responsibilitieswemighthavetowardseachotherandtothewidersoci町:allthese

aremattersofdispute・Itisaworldofradicalcontestation．Itisaworldinwhichwe

aIEsaturatedwiihcontendingframeworksfbrunderstandingassuch．

Sinceitisageneralphenomenon,supercomplexityaffもctshighereducation､ArEwebo

understandhi8jlereducationaspartofiheeconomlcproductivecapaci可ｏｆsociety，

playingitspartinenabling出ehostsocietybocompeteiniheglobaleconomy？AIEwe

tounderstandhighereducationaslmpartingthosehumanqualitiesthatareassociabed

withapropensityinfavourofleamingitselLsuchUlatdneleamingsocietyitselfis

broughtmorefimyintobeing？ArewebounderstandhighereducationasanaImof

socialpolky,engagedinwideninglifもchances,enhancingihe′inclusivesociety‘？A1E

webounderstandhighereducationasameansofpersonalfUlfilment?OraxEweeven

tounderstandhiゆereducationasplayingitspartinproviding'theconscienceofthe

nation'(NCmE,1997,5.40)？

Thereare,then,atleastfiveseparatethemesinUleCommittee'sReport

iheglobaleconomy；

socifdinclusivity；

iheleamingsociety；

personalfUlfilment；

societalcritique．

IdentifyinglhemesofthiskindindmeCommittee'sReportraisesthreekindsofquestion．

FiｴsUyllheirseparatetreabnentwithinlheReport:howfUllyandhowconsistenUyis

eachthemefOⅡowedthrough？Secondly,thelikelihoodoftheirrealization:howeffective

aIEiheCommittee'srecommendationslikelytodojusticeboeachtheme？Thirdly，

theirinterrelationships:aIEtheyintemallyconsistent？Ordotheyconflictwilheach

other？

Inthispaper，IwantboconcentrateattentiononthethirdofthesequeStions・Ｔｈａｔ

question,thatofinbemalconsisbency,mayseemtheleastimmediabeofihethree,being

amatterofanalysisratherthanofpracticaljudgement､Icontendtoihecon廿ary:this

matterofintemalconsisbencyisthepriorquestion,sinceitframesdleothertwo・Ifit

tumsoutthatthethemesareinconsistent,thenlhelikeljhoodoftheirallbeingfUlly
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realizedbothintheReportandbeyonditwinbelessened．

Abriefcomment,however,onthefirstofihoseissues,iheextenttowhicheachtheme

isexplicitlyinevidencethroughiheReport,isappropriateOfthefive,thefirst,thatof

theglobaleconomy，runsthroughouttheReport・Ｔｈｅsecond，thatoftheleaming

society,is厚vensomeattentionnearthebe8#､ningoftheReportbut,thereafter,hardly

atall;ａｎｄthis,despibethetitleoftheReportbeingthatofHigherEducationinthe

IEamingSociety・ThethirdandfOurththemes，thoseofinclusivityandpersonal

fUlfilmentaｴEbarelyinevidenceasexplicitmattersinlhebodyoftheReport:itwould

beamatterfbrseparateexaminationasbowhetherinfacblheCommittee's

recommendations,say,onlhefinancingofhighereducationarelikelytoimproveits

socialindusivityoritsrecommendauonson,say,ihedevelopmentof出eprofessionalism

ofacademicsasteachersarelikelytopromptapedagogicalprocessthatmadeeach

studenspersonalfUlfilmentmorelikely・Ｗｈａｔｃａｎｂｅｓａｉｄｈｅｒｅｉｓｔｈａｔｓｕｃｈｌａｒger

considerationsarebarely，ｉｆａｔａｌｌ，evidentinlheshapingoftheparticular

recommendations・Sofarasthelastofihosefivethemeslsconcemed,thatofhigher

educationasameansofadvancingihecIiticalconscienceofsociety,itcanfairlybesaid

thatthetheme,onceraised(inchapterfive)isleftatthatpoint

ThekeylhemesinlheReport,wemayjudge,receivedifferential廿eamlent,Receiving

mostattentionand,indeed,centralboiheReportisthethemeofeconomlcproduction

andthecon廿ibutionihathighereducationmighｔｍａｋｅｂｏｉｂｉｎｃｏｎ廿ast，theothers

receivewalkPonpartsatbest,withtheroleofhighereducationasafbrmofsocietal

critiquebeingmorethanwaitinginihewings．

WemayLmderstand出eReport,accordingly,asabextinwhichanumberofthemesarE

intertwined,eachhavingagreateroralessers廿ength，TheprBsenceoflhethemesls

nothappenstancebutisaconsequencebothoftheinteresbsrepresentedamongthe

membersofiheCommitteeandthetermsofreferenceandgeneralframeworkimposed

uponlheCommitteebythestateinitssettingup．（TheestabnshmentoftheCommittee

hadcross-partysupport.）Amongthemembe鱈ofiheCommitteewerEseveral

representativesofindushyandcommeｍｅ,especianyofihenewindusbFies,including

pharmaceuticals,electronicsandretailing・Therewerealsosenlorrepresentativesof

theacademiccommunity・Ｔｈｅｐｌａｙｉｎｇｏｕｔｏｆｔｈｅｋｅｙｉｈｅｍｅｓａｎｄconcernsoflhe
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Committeecan，therefOre，beseenasanegotiationbetweenlhedominantinterests

presentintheworkoftheCommittee，especiallylhoseofihestate，industryand

commerce,andseniormanagementwithinacadeｍｅ．

GiventhecompositionoftheCommittee，itishardlysurprisingthatcertainthemes

werErelativelyweaklypursuedintheReportor,indeed,wereentirelysilentMissin5

fbrexample,isanyserious廿eahnentofthecurriculum;and,yet,thecurriculumljesat

u1eheartofhighereducation,Missing,too,isanexaminationof世1estudentexpenence，

Thestudentvoicewas,afterall,barelyrepresentedintheCommittee,iherebeingjust

onestudentrepresentativeamonganumberofmanifesUypowerfUlvoices・Butmissing，

too,werevolcesrepresentativeofcertainsectorsofthe'worldofwork'・Ｆｏｒｅｘample，

therewerEnovoicesrepresentativeoftheprofbssions；andyetmanygraduabeswin

gamcareersinlheprofessions・Accordingly,Ihethemes,andtheirbalanceandtheir

fOrce,ｔｈａｔａｒｅｔｏｂｅｆＯｕｎｄｉｎｔｈｅＣｏｍｍｉｔｔｅｅ'ｓReport，ａｒｅｎｏｔｏｎｌｙｓｋｅｗｅｄａｍｏｎｇ

themselves;theyarebutaselectionofthepossiblethemeslhatmighthavebeenpresent

andseriouslypursued(Ｃｆ､Parry,1999)．

Avisionforthefumre？

Withjntheplayingoutofitsconcems,withinlheseparatethemesthatgavesomekind

ofstructuretoitsdeliberations，wasthereasingleandcoherentsetofideasthat

characterizedlheCommittee'ssenseofhighereducation？Ｄiditportrayaunified

visionoflhefuture？ＩｓｉｈｅＣｏｍｍｉｔｔｅｅ'sReportlikｅＩｙｂｏｂｅｒｅｍｅｍｂｅｒｅｄ‐aslhe

Robbins'reportbefbrEit-fbraunityofviewabouthighereducation？

Here,ｗｅａｒｅｒｅｔｕｒｎｅｄｂｏｏｎｅｏｆｏｕｒｅａｒｌｉｅｒquestions：howarEweunderstandthe

intemalrelationshipbetweenihedifferentkeythemes？Ｉｔｈａｓｂｅｅｎｓｕｇｇｅｓｔｅｄｂｙ

ＷａｔｓｏｎａｎｄＴaylorthatthereis,indeed,ａuniｉｙｏｆｖｉｅｗ,avisionthatiscontainedin

iheReport,avisionbuiltaroundtheideaofaleamingsociety(WatsonandTaylor，

1998)．TherearetwodifficultieswiththispropositionFirsUy,asnobed,despiteits

title,thereisnosenousexpositionintheReportastoitsconceptionoftheleaming

society;ｎor,asaresult,ｉｓ出ereaclearsenseastohowlheCommittee'srecommendations

arEboaidtheroleofhighereducationinbringingaboutaleamingsocie可(Bamett，

1998).Secondly,evenifweacceptthatatleasttheideaofaleamingsocietyfi評resas
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astrongthemeinlheReport,ｉｔｉｓｎｏｔｃｌｅａｒｈｏｗｉｔｒｅｌａｂｅｓｂｏｗｈａｔisundoubtedlya

strongtheme,thatoftheglobaleconomyandtheparttobeplayedbyhighereducation

withinit．

ltmaybesaidthatlhethereisnotensionbetweenlhetwothemesandthattheyare，

indeed，compIementarytoeacholher、However，iheinterpretationsgivenbythe

Committeeto出echaⅡengesposedtohighereducationbytheglobaleconomyandUne

leamingsocietyonlheonehand,andtheirinterrelationshｉｐＳＣｎ世eotherhand,have

tobemattersfbranalysisandinterpretation・ItcouldbethattheCommittee'ｓ廿eahnent

ofthetwoissuesarEinconflictwiiheachother・Ｆｏｒexample,theemphasisthatthe

Committeeplacesonlhedevelopmentamongstudentsofskillsraisesdifficultiesin

relationtoboththemes・ＴｈｅｓｋｉｌｌｓｔｈａｔａｒＥｍＳｔｅｄ－ｓｏｍｅｏｆthem，atleast-may

conmbutetoneitheraresponseto出eglobaleconomynorbolheleamingsociety,or

mayconmbutetojustoneofthosepossibleroles．

MyfbcusheIE,itwillberecalled,isihatofvision・Iamsuggestingthatｼdespiteits

selfunderstandin＆thereisnounequivocalandunitaryvisiontobeuncoveredinthe

DearingReport・ItistruethatiheReportsetsout,virtuallyａｔ出ｅｓｔart,whatitterms

‘avisionfbrhighereducation'(NCIHE,1997,1.4).There,weseejuxtaposedthethemes

ofeconomlcsuccessandiheleamingsociety、Wealsoseeotherthemesoflearningas

such,standardsandcommuniiysupportAlittlefUrtheron,weseeinasectiononthe

leamingsocietyimmediabeandrepeatedrefErencestotheglobaleconomyandto

economlcsuccess．Ｉnotherwords，iheleamingsocietyisdefinedintermsofthe

responsebolheglobaleconomythatitmightbring、Theleamingsocietyisbarely

consideredasamatterofinterestinitsownrightinsettingoutaviewofthefUture

roleofhi8hereducation．

Thereare,therefbre,twoimmediabereadingsoflhevisionfbrhighereducationcontained

intheDearingReport、Afirstreadingisthattherearealargenumberofdisparate

visionsofhi甑ereducationcontainedinlheoneReport、Someofthesevisionsare

barelyadvanced;olhersarEweⅡadvanced、Ｔｈｅｅxtenttowhichthesedisparatevisions

resonatewithorpuⅡagainsteacholherisnotexamined・ＴｈｅReport,accordingly,isa

patchworkofdiffErentvisions・Asecondreadingisthatthethemeof出eglobal

economyisoverriding:eilherolherthemes,onceraised,ａrEneglectedoraIEinterpreted
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intermsofa1econmbutionthattheｙｍｉｇｈｔｏ鮭ｒｂｏｌｈｅＵＫ'sresponsetolheglobal

economy．

Visioninanageofsupercomplexity

Atthispoint,IwanttoretumtotheideaofsupercomplexitythatIraisedearlier，My

argumentisihabinpartduetoglobalization(althoughonlyinpart),theworldis

saturatedwithconbendingframeworksofinterpretation・Farfromlargestories

disappearmg,ａｓtheposbnodemistswantbobelieve,theyareinfactincreasing・We

arEbesiegedbymultiplepossibilitiesthroughwhichtounderstandourselves，our

institutionsandoursocialprOjects・Ｈowever,iheposbnodemistsaIEalsoawrym

anothersense:ｓ廿ongpostmodemismalsowishesboclaimthatallourco2mitiveoptions

a１℃completelyopenThisisfalse，Ｗｅｌｉｖｅｉｎａｗｏｒｌｄｔｈａｔｉｓｄｏｍｉｎａｔｅｄｂycertain

inberests,eveniflheconbendingvoicesarebothmultiplyingandarebeingaccorded

mcreasmｇspace．

This,indeed,iswhatweseeinu1eDearingReport:multipleandcontendingframeworks

ofunderstandingbutplayedoutinａｎａｒｅｎａｉｎｗｈｉｃｈｓｏｍｅｆＯｒｃｅｓ‐especiallythose

representa廿veoflargeplayersintheemergingeconomy‐areespeciallyinfluential・Ｉｎ

ｔｕｍ,ｓｏｍｅvoicesaIErelativelyquiescentandyetothervoicesaresilent,beingentirely

excludedfromdnedebabe．

′Vision'，therefbre，ｔｕｍｓｏｕｔ－ｉｎａｄｅｍｏｃｒａｃｙ－ｔｏｂｅｔｈｅｏｕtcomeofanegotiation

betweenlhevoicespermittedtoconbfibutetoadebate、Inevitably,suchadebatebears

anoutcomeinwhichtheemergingstoryisbothaconglomerateofdifferentstories，

albeitweighbedincertaindirectionsandwhichspeaktoasenseoftheworldascurrenUy

perceivedbythecontendingparties．

lnotherwords,thereisadifficultyaboutbuildinｇｉｎａｓ位ongsenseoflhefUtureinto

Reportsofthiskind・Itisnoticeablethat,despibelookingbochartahighereducation

systemwellintothetwenty-firstcentury,therearenoscenariossetoutasthatmight

conveyaltemativevisionsatsomepointinu1efUtureForexample,thereisnoattempt

madebochartthepossibleimpactofglobalizationuponalecharacterofuniversities：
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whatmightglobaluniversitieslooklikeiniheyear2020？Whatmi8htglobalnetworks

ofuniversiUesbelike？WhatimpactaIEcorporateuniversitieslikelytohaveupon

currentmains位eamuniversities？

Suchquestionsbarelybe8dntoscratchlhesurfaceofiheideasoflheuniversitynow

beginningboappear．‘Thevirtualuniversity;'Theentrepreneurialuniversity';‘The

dis廿ibuteduniversity；auniversitycharacterizedby’excenencご；‘Theleaming

university:thesearEyetothervisionsoftheuniversilyfOrthetwenty-firstcentury．

Theideasoflheuniversityandihefbrmitmighttake:suchvisionsseemtogrowand

grow，Thisproliferationofframeworksthroughwhichwemightunderstandthe

universityisnotjustachancehappening:itisentirelywhatweshouldexpectinanage

ofsupercomplexity・Underconditionsofsupercomplexity，itwmberecalled，our

fTameworksbywhichwecompreheｎｄ出eworldandits企aturesgoonmultiplying．

Realizingtheuniversityinanageofsupercomplexity

IhavebeensuggestingthatwealEawashwiihmultipleideasofiheuniversity・There

lsnosinglelargeideaavailabletous､Thissituationislikelytobeexacerbated,notjust

becausethegovemment-intheUKandelseWhere-choosestopursueapolicyof

diversitybutbecauselheageofsupercomplexityinwhichwefindourselveshasprecisely

ihatcharacter・Underconditionsofsupercomplexity,thewaysopentousbointerpret

oursituation,toframeourprOjectsandtoorientourinstitutions:alllheseundergoa

processofmultiplicationeveniLaswehaveseen,inlheprocess,somedefinitionsare

morefavouredthanothers．

Asaresultofthiscognitiveproliferation,wearesaddledwithtwochallenges.Ｆi】悪Uy，

inachangjngworld,itbecomesmcreasinglydifficulttoanticipateihefUture､Secondly，

ifwearehonest,wewouldadmitnotjustthatweaIEconfrontedwithmoreideasof

iheuniversitythanwecanhandlebutthatthoseideassometimesconflictwitheach

other，Itisnotclearihatauniversityinbentonmarketingitselfunder出ｅｂａｎｎｅｒｏｆ

'exceⅡence'caneasilypursuevigorouslyahjghlyopenadmissionspolicy;itisnot

clearthatauniversitythatseriouslyaccepbedthatitwastocontributeto′theconsclence

ofademocraticsocietycanalsopursueandacceptwhateverfUndingcomesitsway，
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fbrexamplefbrresearchfbrprivabesectorcorporationsthatcameswithitres位ictions
●

onpubliCation．

ItwillbesaidthatthereisnodifficultyhereAsindicated,山estateshouldpromotea

diversesystemofhighereducationinwhicheachuniversityisencouragedtodevelop

itsownmissionwhich,intum,shouldbesubjectedtomarketfOrces、Sincethereisno

singleideaofiheuniversity,itwouldberi8htnottoimposeanyrequlrementson

universities:multipleideasoflheuniversitywillbebestencouragedthroughapoliｃｙ

ｏｆ′diversity'．

Ａｓａｍａｔｔｅｒｏｆｆａｃｔ，ｗｅｍａｙｎｏｔｅｔｈａｔｎｏｇｏｖｅｍｍｅｎｔｉｓｐｒｅｐaredboallowsucha

situation，Considera世onsofaccountability,ｏｆlheresponslvenessofuniversitiestothe

dominantagendaofglobalcompetitivenessandofsocialequilypromptgovemments

toretainaconsiderabledegreeofinfluenceonuniversities・Accordingly,mosthigher

educationsystemsadoptapositionofamixedeconomybetweenlhemarketandstate

regulation．

Myconcems,herE，howeveraredifferent，TherearEtwoissues・Firstly，canweany

longerspeakoftheresponsibilityoftheuniversityinanageofsupercomplexity？Are

thereanygeneralresponsibilitiesthatanylongerattachbothenaｍｅｏｆ'university'？

Secondly,whatdoesitmeanmpracticefbrauniversitybobeoperatingunderconditions

ofsupercomplexity？AIEthereanyprinciplesthatmightframeitsstyleofleadership，

itscurriculaanditsresearch？

Responsibility

Onlhefirstmatter,ifwearetospeakofresponsibililyinanageofsupercomplexity,ｉｎ

ａｎａｇｅｗｈｅｒｅａｌｌｏｆｏｕｒｆｒａｍｅｓｏｆｒｅferenceandourvaluesarEcontested，thenour

senseofresponsibilityhastoderivefromarecognitionoflhepresenceofsupercomplexity

itself・Threesetsofresponsibilitiesflowfromthisreflection：

Inanageofsupercomplexity，theuniversityhasaresponsibililytogoonl

contributingtolheexpansionofourframesofunderstanding・Particularlyagainstthe
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backgroundofaglobaleconomyandalsoglobalizationmoregenerally,innovationis

happenmgmanycase・Inthismilieu,1heuniversityhasaparticularresponsibiliiyto

compoundthisexpansionofourexpenenceoftheworldbyplayingitspartinexpanding

ourframesofinterpretationandofaction.nleworldrequiresjustthisofouruniversities：

thattheyconstitutelhemselvesassocialinstitutionsihataIEproducingnewfirameworks

ofunderstanｄｉｎｇｈｅｌｐｉｎｇｕｓｂｏｓｅｅａｎｄｄｏｎｅｗｔｈｉｎgsinUneworld・Inthisway,ihe

universityisonlymakingmorecomplexthesupercomplexitythatithasalreadyhelped

tobringaboutb

Secondly,inanageofsupemomplexiiy,theuniversityhasanewresponsibility，、

thatofhelpingustolivewilhsuper℃omplexity，Thelevelofsuicideandihedegreeof

mid-careerbum-outamongprofessionalsalEbothincreasmg：arguably，theseaIE

indicatorsofaninabiliiytocopewithsupemomplexily、Themultipljciiyofframesof

understandingandofaction,theinfinitevarietyandcontestationthatdailyassaultsus，

becomesliterauytoomuchbohandleTheuniversi句,accordingly,isconfrontedwith

thetaskofamelioratingihecogniuveandexperientialoverloadthatsupercomplexi可

presents、TheuniversityhashelpedtobringaboutsupercompIexity;inthatcaseletit

thenhelpusbocopewiththeverysituationthatithashelpedtocreate．

iiiLastly,anageofsupercomplexityrequlresofusihatwenotonlylookuponit

withequanimilybutthatwealsohavethecapaci句toa厄tpurposefUllywithinitlna

worldofincessantchange，andofmultiplestoriesofoursituationandofrivalvalue

systemsworkingthemselvesout,therecanbenostablerestingplace・Ｅｉｔｈｅｒｏｎｅｋｅｅｐｓ

ｕｐｗｉｔｈｔｈｅｆｌｏｗｏｒｏnefallsoutoftheworldaltogether、Theuniversityis,therefOre，

facedwiththisadditionalchallenge:thatofimpartinglhecapacitiesfbrmakingeffective

interventionsiniheworld,whentherecanbenodeterminatewayofjudgingour

actionsinitThiSisanewfbrmofpracticalwisdom,inwhichitisacknowledgedat

theoutsetthattherecanbenofinalarbiters．

Realizingtheuniversity

What，ifanythin＆flowsfromthisdepictionof出eUniversi可inanageof

supercomplexity？HowdotheserEsponsibilitiesplaythemselvesout？Ifiheuniversity
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isbothfacedwithincessantchangeandconbestationandishelpingboconmbubeto

thatchangeandconbestationinsocietymoregenerally,whatisittorealizeiheUniversity

undertheseconditions？Challengespresentthemselvesinrelationboinstitutional

leadership,researdlandteaching．

InstitutionaIIeadership

Theinstitutionalleaderwhoagreeswithmyargumentsofarmightbetemptedtosay：

ifallisinflux，ifnothingiscertainandifeverythingischallengeable，ihenthebest

stancefOrlheuniversityleaderisthatofstandingweubackandkeepingabenevolent

eyeonproceedings・Theuniversityhasadynamicofitsｏｗｎ:onwhatbasiscould

therebeanyintervention,otherthantoensurethatu1euniversityremainssolventand

thatitsactivitiesarEconduCtedaccordingboduestandards？Inthisconception,university

leadershiptakesonamainlyceremonialfimction,helpingtomaintainpeaceandharmony

withinandboprOjectiheuniversitybothewiderworld．

Thisisaplausiblereadingofuniversityleadershipinanageofsupercomplexity・Butit

wouldrepresentanabandonmeｎｔｏｆｔｈｅｒｏｌｅａｎｄｗｏｕｌｄｎｏｔｓｅｒｖｅｌｈｅuniversityin

suchanenvlronment・ItmaybethatplanningandinstitutionalvisionbecomediffiCult

manageofsupercompIexitybutotherpossibilitjesloomintoview．

Ｔｈｅ髄strequirementisthattheuniversityshouldbewenpositionedepistemologically・

Bythis,Imeanthatitstotalintellectualcapitaliswen-marshalled,withasmanylinks

betweenthedifferentdisciplinesaspossible､Byandlarge,disciplinesareweninsulated

fTomeachother:academjEswouldratherspeaktoothersintheirowndiscipljneonthe

othersideoflhewoI1dbefbretheyspeaktothoseinotherdiscipIinesindlesame

university(Becher,1989).But,preciselybecause,manageofsupermmplexity,wecan

nevertellwhatinteⅡectualchallengeoropportunitymightcomethewayofiheuniversity，

arolenowfallsontheleadershiptoencouragecross-deparbnentalljnks,jointprOjects，

andconaborationbetweenacademjcsindifferentdisciplines．

InordertofUlfilthisresponsibility,afUrtherrequ1rementanses・Conaborationand

communicationcannotbeencouragedatanysenouslevelunlessthereisaprlor

understandingofiheexistingintenectualcapitalwithiniheuniversi句．Ｗｈａｔｉｓ
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astonishingisthatuniversitiesknowverylittlesystematicaⅡyabouttheirmostvalued

resource,iheintenectualandprofessionalcapitalthatiheirstaffpossess・Theleadership

should,therefOre,putinhandaninteⅡectualandprofessionalauditofeachmemberof

staffsothatthereisasystematicinventoryoftheintenectualterritoryandskillsthat

eachindividualpossesses・Suchaninventoryshouldberegularlymaintainedand

madeavailabletoｅｖｅｒｙｍｅｍｂｅｒｏｆｓｔａｆｆｓｏｔｈａｔｉｔ,too，canaidinteractionbetween

them．

Intheseways,throu8hbrin2jngaboutcommunicationandthroughencouragmg

coⅡaboration,theuniversitysleadershipcanhopetomaximiselheinteuectualenergy

andframesofthinkingandofactionthatliedeepwithinlheuniversityitselfWithits

intemalinteⅡectualenergymobilisedinthisway,withcriss-crossmgsofinteraction，

dialogueandmutualunderstandings,theuniversitywinbeweⅡplacednotjustto

withstandfhesupercomplexenvironmentthatsurroundsitbutwinbeabletomakeits

owneffectiveinterventionsinihatenvironment．

Resecmch

Underconditionsofsupercomplexity,researchhastworesponsibilities．Ｆiｴstly,ithas

thetaskofproducingstrikingnewideas,newwaysoflookingattheworld・Inoiher

words,ithaslhetaskofgeneratingnewfTameworksofunderstanding，andthereby

compoundingsupercomplexity､Secondly,ithasihetaskofprOjectingthoseinnovative

fiFameworkstolhewidestpossibleaudiences・Letuslookbrieflyateachoflhesetasks．

Onihefirstone,thatofgeneratingsbrikingnewideasandfmmeworks,itwinbesaid

thatthereisnothingnewhere；ｔｈａｔｌｈｉｓｈａｓｌｏｎｇｂｅｅｎｔｈｅｒｏｌｅｏｆｒｅsearch、The

responseisunderstandable,fbrthatishowresearchlikestoprOjectitself;suchaself

prOjectionis,however,misleadingForthemostpart,so-caⅡedresearchissimplya

matteroffillinginthemortarinabuildingthatisalreadyconstructed;ａｔmost,especially

inthehumanitiesandsocialsciences,ittakes趣efOrmofknockingdownihebuilding；

ofdecons廿uctingit・Researchisnormallysmall-scaleepistemologicaⅡyspeaking,ａｎｄ

ispiecemealandendorsingincharacter：itaffirmswhatisalreadyknown・Under

conditionsofsupercomplexity,however，whatiscanedfbrfiromourresearchersare

boldfOrmulations,imagina世veideasanddaringnewframeworks（Popper,１％3)．
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ResearcherscannolongerfbelthattheyarefUlfillingtheirresponsibilitiesjustbybeing

professionaliniheirworkUnderconditionsofsupercomplexity,inaworldthatisin

anycasesubjectborapidchangeandincessantdispute,researchbecomesamatterof

addingtothatstateofaffairs．

But,toturnbotheotherresponsibility,particularlyunderconditionsofsupercomplexity，

thereisnopointinproducingsignificantadditionsboourframesofknowingifnoone

orhardlyanyoneknowsaboutthem､Inthisnewage,theuniversityisfacednotjust

withthechallengeofinteractingwiththeworldbutwiihihechanengeofbrin廓g

aboutthewidestcomprehensionofihenewfiameworksthatithasproduced・Ｉｎｔｕｍ，

thismeansthatresearchershavetobebecomepubliccommunicators,ableandwilling

bodisseminatetheirthinkingtomultipleaudiencesinlheverydifferentmediaand

fbrmsｏｆｃommlmif､ationthatwillresonatewilhthosedifferentaudiences．

Researchersliketoworkinnarrowframesofreference，endorsingcontemporary

understandingsandspeakingtootherresearchers・Anthishastochange,withresearchers

understandinglhataworldofsupercomplexilyrequlresmuchmorefromthem・Inan

ageofsupercomplexily,researchhasbotakeonapedagogicalfUnctioninrelationto

iherestofsociety．

T℃aching

Fortwohundredyears,d1eUniversityhasgaineditslegitimacythroughitsdiscovery

andpromulgationofknowledge・Teachingbecamethepedagogicaladjunctofresearch：

itwaslhefOruminwhichacademicspassedonthefruitsoftheirlaboursasresearchers、

But,underconditionsofsupercomplexiiy,teachingbecomesproblematicifonlybecause

knowledgeitselfbecomesproblematic・Ａｍｉｄｓｕｐｅ1℃omplexity，thepedagogical

challengeisnotoneofknowledgebutofbeingItisamatterofdevelopinginindividuals

thedispositionsandqualitiesthatareappropriatetosupercomplexity､Thesedisposi位ons

andqualitiesincludethoseof：

Courage；

resilience；

awillingmesstoengagewithone'senvlronment；
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carefUllisbening,topickupwhatihewiderworldissaying；

ihecapacitytoencounterandtorespondtonewness．

ThesearepersonalqualitiesandthｅｙｃａⅡfbrapedagogicalrelationshipthatitselfhas

certaincharaCteristiＣｓ、Ｆｏｒexample,itshouldaccordihestudent：

arangeofdifferentexpenences,callingfbrihought,actionandasenseofoneself；

considerablepedagogicalspacetodevelopherownthinking；

confidencetoventureherownthoughts；

respectasaperson；

encouragementtoengagewithotherstudents；

ihechancetomakemistakesinanenvlronmentfTEeofundueanxiety．

Thisisapedagogicalenvironmentcharacterizedbyrisk，butwherelhestudentis

enabledtodevelopthehumanqualitiesappropriatenotjustbosurvivingbuttomaking

herownpurposiveinterventionsinthatelwironment・Itwouldpresentchallengesnot

justtoihestudentsbutalso,andmoreimportantly,tolhelecturersthemselves、Forit

wouldrequirethattheydischargetheirrEsponsibilitiestowardstheirstudentsinquite

newways，Theroleoflecturerasanauthori印withinadisciplinehastogivewayto

thatofaneducationanstinterestedinpromotingthewiderpersonalquali位esthat

supercomplexitycallsfOr．

I母cturerswillnotreadilywidenlheirresponsibilitiesinthisway・Inthefirstplace，

theywillfEaralossofaulhority:inthispedagogy,theirauthorityhastobemadeand

remadecontinuaⅡy・Secondly,theywillfearalossofsecurily,sinceapedagogyfbr

supercomplexityhasbocontainelementsofriskandopen-endness(Ｃｆ,Beck,1992)．

TT1irdly》theywinsensethattheireducationalchanengesaxEmultiplying;indeed,that

theyarEhavingtotakeseriouｓｌｙｆｂｒＨｍｅｆｆｒｓｔ血netheirresponsibilitiesaseducators・

IEcturersarEnable,therEfbre,toshrinkfromthisconceptionoftheirrole．

Conclusion

ItishardlysurprisingthatiheCommitteeoflnquiryintoHigherEducationinlheUK
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wasunabletoemergewiihaunifiedvisionofhi8hereducation､Welivejnanemergmg

ageofsupermmplexity,anageinwhichweareconfTontedwiihmultipleconceptions，

valuesandframeworksfbrinterpretingourselvesandiheworldaroundｕｓ・The

expectationonthepartoftheCommitf埠ethatitmightproducesuchaunifiedvision

wasover-optimisticTT1epriceofitshopethatitmightsoemergewithaunifiedvision

wasthreefbld:firsUy,itdidscantjusticetocertainvjewsthatitdidraise(fOrexample，

thathighereducationmightplayitsshareinfOrmingihecriticalconscienceofsociety，

orthatitmi8htdevelopamongstudentspracticalwisdom);secondly,itiriedtoproduce

somethingofasingleviewaroundthejointihemesofglobalizationandli企longleaming

butleftunaddressedtheirrelationshiptoeachother;andlastly,theReport,ｌｏｎｇａｓｉｔ

ｗａｓ,Ieftsilentcertainviewsofhighereducation(fOrexampIe,asapreparationfbr

professionallifも)thatcouldandargUablyshouldhavebeentakenseriously．

However,itdoesnotfOnowthat,despitethedifficultiesfacedbytheCommittee,we

shouldabandonthesensethathighereducationhasresponsibilitiesinthemodem

world・Ifthecontemporaryagelsoneofsupercomplexity,thenthatsupercomplexiiy

itself‐withitsmultipleagendas,infinitechange,andradicalunpredictability‐offersa

setofagendasfbrinstitutionalleadership,researchandteachingthatatleastplacenew

responsibilitiesoniheuniversity・Anageofsupercomplexi可requiresnoihingless

thanwereconcelveandreshapeourunjversities・Thewiderworldrequlresnothing

lessofus．
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