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“Freedom,FaimessandResponsibility'’
一therapidlb/changingscenarioinEnglisheducationfbllowingthegeneralelection-

JohnMorgan
(PresidentASCIj

Goodafternoon,everybody・IamextremelygratefUltoyouallfbryourkindinvitationtojoin

youinKyotofbryourconferenceMywife,Susan,andlhavebeenmadeextremelywelcome

sinceourarrivalinyourbeautifUlciWandwebothhavebeenoverwhelmedbythedepthofyour

kindnessandtheconcemfbrourwell-being

ltwasRobertKennedy・speakinginCapeTowninl966,whomadefamousthephrase"Welive

ininterestingtimes園．Well,hemostcertainlycouldhavebeenreferringtoeducationalpolicy

intheUnitedKingdom,andEnglandespecially・sincethegeneralelectionandthecomingto

powerofthefi応tcoalitiongovemmentthatlhaveknowninmylifetime、Everydayduringthe

pastmonththereseemstohavebeenanewannouncement,withearlylegislationbeingpushed

throughparliamentatbreak-neckspeed・Ｓｏ,whilStapologisingtothoseofyouwhomusthave

beenalittlefrustratedatthedelayinreceivingacopyofmyspeech,Ihopeyouwillunderstand

thatitwasdonewiththebestintentandinthehopethatlmightpresentyouwiththemostup‐

to-dateandaccuratepicture．

IamhereinmyroleofPresidentoftheAssociationofSchoolandCollegeLeadersintheUnited

Kingdom・ItwasagreatpleasuretowelcomeKomatu-santoournationalconferenceinLondon

inMarch・WiththePrimeMinisterabouttocallthegeneralelection,itwasaconference

containingrathermorepoliticalcontentthanusual,but,giventheclosenessofthevoteandthe

centraliWofeducationpolicyinthenationaldebate,IhopeKomatu-sanfbunditasenjoyableasl

did．

Thesubstantiveelementofmyaddresstodaywillbetoreflectontheeducationallegacyofthe

BlairandBroｗｎｇｏｖｅｍｍｅｎｔｓｏｖｅｒｔｈｅｐａｓｔｌ３ｙｅａｌｓlwillthenfbllowthiswithanup-to-date

summalyoftheearlyeducationalpoliCyimplementationstepsoftheCamerongovemment・This

newConservative/LiberalDemocratgovemmenthaschosentomakeitsfiI5tflagshippieceof

legislationaneducationbill,theAcademiesBill,whichhasbeenrushedthroughparliaｍｅｎｔａｎｄ
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ontothestatutebook

Ｂｅｆｂｒｅｌｍｏｖｅｏｎｔｏｔａｌｋａｂｏｕｔｍｙｍａｉｎthemetoday,therapidlychangingeducationscenario

inEngland,Ithoughtyoumay6nditinteresting,firstly,ｔohearalittleaboutASCLitselfand，

secondly,ｈｏｗweoperateonbehalfofourmembers．

TheA55ociationfbrSEhooIandColIe9eLeader5,ＵＫ

For25years,ｆｒｏｍ1980,wehaverepresentedthemajorityofsecondaryschoolleaders

underthebannerofSHAtheSecondaryHeadsAssociationDuringthistimethebalanceof

ourmembershipreflectedthechangingmake-upofschoolandcollegeleadershipteams,as

headteacherswerejoinedbydeputyhea｡teachers,assistantheadteachersand,mostrecently，

schoolbusinessmanagers・Ｉｎ２００５ｏｕｒｎａｍｅｃａｕｇｈｔｕｐｗｉｔｈｏｕｒｍｅmbershipandwebecame

knownomoreaccurately,astheAssociationofSchoolandCollegeLeadersWenowhavel5000

members,ofwhomlOOOareschoolbusinessmanagersinleadershiproles．

Wearenotaffiliatedtoanypoliticalparty・butareamember-ledassociationwithanational

councilmadeupentirelyofsewmgschoolandcollegeleaders・Ourfi応tprioritywillalwaysbe

tosupportourmembersthrough4ways：

・RegionalOfficerswhodealwithcaseworksupportingindividualmembersintheirarea

・Legalprotection,givingreassuranceoflegaland6nancialsupporttoindividualsshould

itbenecessaIy

・Localandnationalrepresentation,influencinglocalandnationaleducationalpolicy

development

・Web-site,hotline,mailings,magazine,e-mailnewsletter,guidanceandpolicypapers，

keepingmembersinfbrmedonthekeyissuesrelatedtoschoolandcollegeleade応．

Ｗｅａｒｅｔｈｅｏｎｌｙｔｅａｃｈｅｒｕｎｉｏｎｉｎｔｈｅｃountrywhosemembershipisgrowing、Thisispartly

duetotheincreaseintherangeofschoolleadershiproles,withnon-teachingschoolbusiness

managersbeingourfastestgrowingsector，Ibelieveitisalsobecause,ｄｕｒｉｎｇｔｈｅｔｉｍｅｏｆＤｒ

ＪｏｈｎＤｕｎｆｂｒｄａｓourGeneralSecretary,wehavebecomethemosteffectiveeducationlobby

groupbyfbllowingaconsistentandconstructiveapproachtoinfluencingpublicpolicy

ChangingpubIiEpolky．

Ourapproachcanbesummarisedas：

・DecidingtheprioriWareas‐ourPublicPolicyAgenda:whatarethetopfew(wechose
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sixthisyear)prioritiesonwhichweshouldcampaign？

Clarifyingthemessage:Ouraimsfbrtheseprioritiesandthemainmessagesfbreach

priority

Buildingalliances:ｗｈｏａｒｅＡＳＣＬ,salliesoneachpolicyarea・namedindividuals,not

organisations？

Influencingthedecisionmakers:ｗｈｏｉｓｔｈｅｋｅｙｄｅcision-makeroneachissueandwho

willinfluencehim/her？

Suchanapproachhasserveduswellduringthepreviousl3yearsofaLabourgovemment

duringwhichtimetherehasbeenfarmoreconsultationbefbrepolicyhasbeenannouncedThe

newgovemmentministerssaytheywishtocontinueworkingwithrepresentativeassociations．

Thisyearourpublicpolicyagendawasalsoourelectionmanifestowhichweallcarriedaround

inourpocketslnordertosetthecontextfbrthenextsectionofmytalk,letmesharewithyou

thoseareaswhich,fbrourmembers,weredeemedtobeofthehighestpriorityasweapproached

thegeneralelection．

lEducationstrategy-trustandcollaboration

・Ｔｈｅｒｅｓｈｏｕｌｄｂｅｇｒｅａｔｅｒｔｒｕｓｔｉｎｔｈｅteachingprofessionbyrecognisingthe

professionalismofteacherstomakejudgementsonprofessionalmatters．

・ASCLwelcomesmorefreedomandautonomyfbrindividualinstitutionsbutthisshould

belinkedtoincentivestoworkinpartnership．

・Academiescanhelptoraiseaspirationandattainmentinareasofdeprivationbutmust

cooperatewiththeirlocalschoolsandcollegesasfUllmembeIsofthelocalfamilyof

schools．

・Schoolandcollegeleadersshouldhaveagreaterinfluenceonpolicytoimprovethe

educationSystemandraisestandards．

・Parentalengagementisanimportantelementofschoolimprovementwhichisatwo

wayrelationshipandparentsshouldbeencouragedtotakeresponsibilityfOrtheir

children,supportingschoolpolicies．

２Curriculum-relevantandpe応onalised

・ThemoreflexibleandlessprescriptiveKeyStage3curIiculum(fbrll-l4yearolds)is

verywelcomeandthisapproachshouldbeextendedtootherphasesofthecurTiculum．

・Thereisaneedfbrgenuinevocationalroutesthroughapprenticeships,Foundation

LearningTierandstand-alonequalifications．

・Thepracticalandappliedaspectsinsomediplomalinesshouldbeincreasedinorderto
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ensuretheymeettheoriginalobjectivesoftheprogramme・

ＡｇｅｎｅｒａｌｄｉｐｌｏｍａａｌｏｎｇｔｈｅｌｉｎｅｓｏｆthecurrentWelshBaccalaureate，which

incorporatesawiderangeofacademicandvocationalqualifications,shouldbe

developed

Studentsshouldbeencouragedtoexpresstheirvieｗｓａｓａｎｉｍｐｏｒｔａｎｔｓｔｒａｎdin

developingtheirleaming,communiWinvolvementandIeademshipskills．

３Assessment-rigorousandmanageable

・Thereshouldbegreaterrelianceonteacherassessmentatallagescarriedoutrigorously

byqualifiedandlicensedcharteredassessors;thisshouldreplacesomeexternal

examinations．

・Stepsshouldbetakentoreducethecostofextemalassessmentfromthecurrentf700

millionperyear．

・Thereshouldcontinuetobeextemalassessmentofstudentachievementatagell．

・Theapplicationprocessfbrhighereducationshouldtakeplaceafterstudentshavetheir

actualgrades(knownaspost-qualihcationapplication,orPQA)thuspromotingafair

andopenapplicationprocess．

４Accountability-robustandfair

・Theschoolandcollegeaccountabilitysystemshouldtakeintoaccountawiderange

offactors,notjustthenarrowmeasuresofattainmentcurrentlyusedtocreate

perfbrmancetables．

・ThereshouldbeafairandbalancedsetofmeasurestoinfbrmparentsaboutthequaliW

ofeducationinschools､Thesemeasuresshouldpubliclyrecogniseschoolsdoingwellin

veIychallengingcircumstances．

・Theinspectionsystemshouldbeavalidationofschoolandcollegeselfevaluation，

proportionatetotheinstitution，ssuccess．

・AccountabiliWmeasuresshouldpromotecollaborationbetweenschoolsandcolleges．

・Thefrequentchangeintheinspectionframeworkisadestabilisinginfluenceanda

periodofstabiliWintheinspectionregimeisrequired．

５Autonomy-nation副framework,localflexibility

。‘Nationalfiamework;localflexibility，shouldapplyinmanyareasofeducationpolicy・

Whilstnationalexpectationsshouｌｄｂｅｓｅｔ,inconsultationwiththeprofession,schools

shouldbeabletocustomiseandimplementtheappropriateapproachesintheirlocal

contexts．

・Givinggreaterautonomytoschoolsandcollegesoverprofessionalmatterswillenhance



●

●

●

●

●

シンポジウム６５

creativiq/withinthesectorandpromotethepersonalisationofleamingpathwaysfbr
youngpeople

ThereshouldbetheveIyminimumofstatutoryobligationsplacedonschoolsand

collegesandasignificantreductioninthebureaucracyaffectingthem，

Thedaysofnationalstrategies,teamsofconsultants,ａｎｄinflexiblemeasuresshouldend

andbereplacedbyschoolsandcollegesworkingto8etherinparmerships,collectiveIy

takingresponsibiliﾛﾉfbrtheeducationofalltheyoungpeopleintheirarea

SecondaIyschoolsandcollegesdobestwithoutundueextemalinterferencefi℃mlocal

authorities;howeverthereareafewkeyelementsofprovisionsuchasschoolplaces，

admissionsandtransportthatrequirelocalauthoriWcoordination・

Thelocalauthonwroleshouldbeoneofensuringthattherearejoined-uplocalservices

tosupportfrontlineinstitutionswithwellco-ordinatedwelfareandsupportservicesfbr

youngpeoplewhoneedthem

Localauthoritiesshouldbecommissionersofsupporttoschoolsasidentifiedthrough

schoolselfevaluationandtheworkoftheschoolimprovementpartner．

６Resources-sufncientandequitablｅ

・WhileASCLrecognisestheneedfbrefYiciency,thegovemmentmustmaintainrealterms

increasesinfimdinginorderthatschoolsandcollegescanrespondtotheincreasing

demandsonthem．

・Thereshouldbeafairdistributionoffimdingacrossthecountrysothatyoungpeople

arenotdisadvantagedbecauseoftheirpostcode．

・ThefimdingfbrmulaeshouldbebaseｄｏnthecostoffUndingtheactivitiesundertaken

byschoolsandcolleges(calledanactivity-ledfbrmula)ensuringthatthereisappropriate

fimdingtomeettheeducationalneedsofallstudents．

・ThefUndingfOrmulashouldbesupplementedbyclearlyunderstandableadditional

fimdingfbrlowpriorattainment,deprivationandadditionalareacosts．

・Thereshouldbeacontinuedcommitmenttoimprovingsigniiicantlyschoolandcollege

buildingsthroughtheBuildingSchoolsfbrtheFutureandBuildingCollegesfbrthe

Futurescheｍｅ．

・Thepaystructurefbrschoolandcollegeleadersshouldbechangedtoreflectthe

responsibilitiesofthei､creasingrangeofleadershiproles．

Sothesewereourprioritiesand,throughourfivemaincommittees:FundingPayandConditions；

Professional;Education;PublicandParliamentary,weidentifiedthekeydecision-makers(often

agovemmentministerorahigh-rankingciviIsewant.）Thenwecompiledalistofthosewho

mightbeinfluentialinhelpinghimorhermakedecisions(morejuniorcivilservantsinthe
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educationdepartmentorthetreasuIy・parliamentaIyadvisers,chiefinspectors)．Nextcameour

listofallies(otherteacherassociations,universityacademics,educationalblogge応)．Andwhat

didwedowiththeselists・Well,ｗｅｍｅｔａｎｄｓｐｏｋｅｔｏａｓｍａｎｙｏｆｔｈｅｍａｓpossible,asoftenas

possible;wewrotearticlesspreadingthesamemessages;ourgeneralsecretarywastheyears

mostquotededucationalistinthepress．

Anditpaidoffmostnotablywhenthegeneralelectioncausedthelasteducationbilltobe

rushedthroughparliament,withonlythosepartsagreedbyallpartiesmakingitontothestatute

book、Everypieceofproposedlegislationthatdidnotgetthrough,wehadcampaignedagainst

andtheoppositionpartieshadheardandagreedwithus、ＩｔｗａｓａｇｒｅａｔｄａｙｆｂｒＡＳＣＬｂｕｔ，

moreimportantly,itwasexcellentnewsfbrourmembe『ｓｗｈｏｄｉｄｎｏｔｈａｖｅｔｏｉｍｐｌｅｍｅｎｔｍｏｒｅ

ｕnnecessarylegislation1

Labour'5LegaEyafterl3year5

Lifechangedon6May,ormorepreciselyl2MaybecauseittooksixdaysfbrtheConservative／

LiberaldemocratcoalitiongovernmenttobefbrmedandfbrMichaelGovetobeappointed

thenewsecretaryofstatefbrEducation・TherewasanimmediatemessageEdBalls，his

predecessor・hadbeenthesecretaIyofstatefbrChildren,SchoolsandFamilies、Thechangeof

namewasnotjusttosaveonprinterink1Itsignalledaretumtothecorepurposeofeducation．

WhenaskedhisthreetopprioritiesfbrthecountIyonbeingelectedpriｍｅｍｉｎｉｓｔｅｒｉｎｌ９９７，

TonyBlairfamouslysaid“Education,Education,Education"・Itisgenerallya8reedthat,looking
backoverthepastl3yeaIsofLabourrule,theirtop5achievementshavebeen

l・Thebiggesteverinvestmentinschoolsandhospitalsandamassiveexpansionofhigher
education、

２．Anationalminimumwage

３．Befbretherecessiono2millionnewjobscreatedduringthelongest・unbrokenperiodof
economicgrowthsincetheindustrialrevolution

４．Foreignpolicybefbrelraqe.g､peaceinNorthernlreland,freeingKosovo

５．Embeddingequityinlaw:civilparmershipsandotherrefbrmshavecreatedamore

tolerantsocietyfbrminoritiesandfamiliesandshownhowgovemmentcandrivesocial

change．

EducationcertainlyhadasuccessstoIytotellovertheLabouryeals．

・ThebiggesteverprogrammeofbuildingandrenovatingsecondaIyschoolｓｗａｓｂｅｇｕｎ
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coupledwithyear-on-yearaboveinflationrevenuefimdingincreasesfbrschools，

Standardsacrossalloutcomemeasuresandacrossallgroupsofleamershavenever

beenhigher(although,aswearecontinuallyreminded・theyhavenotrisenasquicklyas

someofourcompetitornations)．

Themostcomprehensiveandall-encompassinginspectionsystemledbyOfStedthe

OfficefbrStandardsinEducation,withrecentinspectionsdrawingontheschool，sown

selfevaluationasacentralpartoftheevidence

Aquiteamazingcentraldatabaseofindividualstudentattainmentandprogress・Ｓadly，

theinterpretationofmuchofthatdatahasbeenlessthanintelligentaｎｄｈａｓｌｅｄｔｏ

ｍｕｃｈｕｎｆａｉｒｐｒｅｓｓｕｒｅｏｎschoolsandtheirleadeIs

Ahugeexpansionoftheschoolworkfbrce,withthebestgenerationofteacherswe

haveeverhadandasmanysupportstafEeitherrhelpingstudentstoleamorleadersto

manage

Awelcomemoveawayfromcentral-directedschoolimprovementstrategiestowards

school-to-schoolimprovement・ASCLhaslongbelievedthatschoolsworkingin

collaborationwasthebestandmostsustainablewayofimprovingstandardsacrossthe

system．

But,sadly,despiteallthisprogress,despiteallthischange,ｏｎｅwasleftwiththefeelingthatthey

hadnotgonefarenoughquicklyenou9h．ParticularlyinthefinalthreeBrownandBallsyeams，

thereremainedareluctancetotrusttheprofessionwhichhaddonesomuchtoraisestandards

already、Govemmentstilltriedtousecentralistapproachestocoercechange，Theword

compliancewasoneveIyone,slipsWhathascompliancegottodowithyoungpeopleenjoying
“ ”

leaming？Therewasstilltoomuchbureaucracy，Whenonehasexperiencedthesecondmost

devolvededucationsystemintheworld,ｏｎｅｎａturallyfindsbureaucracyirritatingandwastefUl、

MillionsofpoundswerewastedintheplanningstagesoftheBuildingSchoolsfbrtheFuture

programmebefbreevenabrickwaslaid・Schoolleadersspenthoursandhoursensuringthat

theirinstitutionscompliedwithnewsafbguardingregulations．

TheparliamentaIyselectcommitteereportsumsitupverywell,statingthat"thegovemmenthas

continuedtosubjectschoolstoabewilderingarrayofnewinitiativesandthishasinmanyways

negatedthegoodworkstartedintheNewRelationshipwithSchools.”

TheCoalitionAgreement

After5daysofthree-waynegotiations,NickClegg,theyoungleaderoftheLiberaldemocrat

partydidwhathehadalwayssaidhewoulddoandjoinedhisparWintoafUllcoalitionwith
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DavidCameron'sConservatives,theparWwhohadwonthemostseats、Thisunlikelycoalition

hasaworkingmajorityinparliament・Cabinetconsistsofl9Conservativesand5LibDems，

includingCleggasdepuWprimeminister､Theywerequicktoannouncetheagreementonwhich

thecoalitionwouldbebasedltbeginswithacommitmenttostarttoreducethehugepublic

sectordeficitwithpublicsectorbudgetshavingtobereducedby２５％overthenext4yearsof
thisparliament・Hereisthesectiononeducation：

"8.Education

Schools

Weagreetopromotetherefbrmofschoolsinordertoensure：

thatnewproviderscanenterthestateschoolsysteminresponsetoparental
demand；

thatallschoolshavegreaterfreedomovercurriculum;and，

thataUschoolsareheldproperlyaccountable

Highereducation

WeawaitLordBrowne，sfinalreportintohighereducationfimdingandwilljudgeitspropos‐
alsagainsttheneedto：

increasesocialmobiliw；

takeintoaccounttheimpactonstudentdebt；

ensureaproperlyfimdeduniversitysector；

improvethequalityofteaching；

advancescholarship;and，

attractahigherproportionofstudentsfromdisadvantagedbackgrounds，

IftheresponseoftheGovernmenttoLordBrownesreportisonethatLiberalDemocrats

cannotaccept,thenarrangementswillbemadetoenableLiberalDemocratMPstoabstaiｎ

ｉｎａｎｙｖｏｔｅ.”

Inaddition,inthesectiondealingwiththespendingreviewtherewasacommitmenttointroduce

apupilpremium,somethingthatallpartieshadincludedintheirmanifestosasastrategyto

closethegapinattainmentbetweendisadvantagedpupilsandtherest・Thefactthatthepupil

premiumwastｏｂｅｆｉmdedwithnewmoneywasavictoIyfbrｔｈｅＬｉｂＤｅｍｓ．

"Wewillfimdasignificantpremiumfbrdisadvantagedpupilsfromoutsidetheschoolsbudgetby
reductionsinspendingelsewhere.”

Returningtotheiroldways,thegovemmentannouncedtheconsultationabouthowtoreshape

schoolfimdingtoincorporatethepupilpremiumearlierthisweek,whenallschoolshadjust
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closedfbrthesummer1ThelastConsewativegovemmenthadannoyedteachersandleaders

withasimilarcavalierapproachtothetimingofconsultations．

Immediatecut5

Fromdayoneofthenewgovemment,itwasmadeclearthatallpublicspendingdepartments

wouldhavetoreducetheirbudgetsdrastically・Althoughpromisingtomaintainlevelsoffimding

at"thefrontline,intheclassroom園,thesecretaIyofstateimmediatelyannouncedthatseveral

quangos(quasinon-govemmentalbodies)weretobeabolished：

・Becta-theorganizationthatadvisedschoolsaboutthepurchaseanduseofnew

technologies．

・GeneralTeachingCouncil-thebodythatregistersandregulatesteachers

・QualificationsandCumculumDevelopmentAgency-whichregulatesallqualifications

takenbystudents,isresponsiblefbrthenationalSATstestsinprimaryschoolsand

whichove応eesthenationalcurriculum

Allthreeoftheseorganizationsarenowwindmguptheiractivitiesand,ａｓyet,ｗｅｈａｖｅｎｏｉｄｅａ

ｈｏｗｓｏｍｅｏｆｔｈｅｉｒｋｅｙｒesponsibilitiesaretobeundertakeninthefilture・Probablytheywillbe

broughtbackintotheDepartmentfbrEducation．

Thencameoneofthemostcontentiousmoves：BuildingSchoolsfbrtheFuture(BSF)hadbeen

aflagshipLabourpolicy,aimingtorebuildorrenovateeverysecondaryschoolinthecountly

overal5-yｅａｒｐｒｏｇｒａｍｍｅＳｏｍｅａｒｅａｓｎｏｗｈａｖｅｗｏnderfUlnewschoolbuildingsbut,because

ofthecomplexityofthebureaucracyattheplanningstage,muchofthecountryhadyettosign

contractswiththebuilders、Supportfbralltheseprogrammeshasbeenstoppedwhilstarevlew

ofcapitalspendingstrategytakesplace・Untilitreportsnextyear,nofUrthercapitalworkmay

begin．

Thiscauseduproaramongstmanylocalauthoritiesofallpoliticalparties,especiallythosewho

hadalreadyspentmanymonthsandmillionsofpondsontheirBSFprQjects・Alistwaspublished

showingthoseprQjectsthatwouldbestoppedlthadmistakesinit､Thesecretalyofstate，

MichaelGove,publiclyapologizedandre-issuedthelist・Itwasstillnotcompletelycorrect・Ｍｒ・

GovehadtoapologiseagainThiswasrepeated5timesin5daysuntiltheyfinallyproducean

accuratelist1Morehastelessspeed．

ExpandingthenumberofAcademies
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MeanwhileMrGoveputthosetroublesbehindhimandputhiscrusadingenergiesintohis

flagshippolicywhich,hebelieves,willchangethestructureofEnglan｡'sschools、Under

Labour,inanattempttoimprovetheeducationandlifechancesofchildrenfromdisadvantaged

backgrounds,oftenthoselivingininnercities,anewbreedofindependentstateschoolshad

beenintroduced、Academies,andtheirsponsors,arefreefi･omlocalauthoritycontroland

fimdingdirectlybycentralgovemment・Theydonothavetofbllowthenationalcurriculum

Theycansettheirownpayandconditionsfbrsta髄Ｔｈｅｙcanvarythelengthoftheschoolday

andyear，Eachwithanewbuilding,manyhaveprovedtobegreatinnovatoIBandarehelpingto

regenerateinnercityfbrtunes．

Inathinly-veiledattempttodoawaywithlocalauthoritycontrolofschools・thegovemmenthas

announcedthatitintendstoofferallstateschoolsthechancetobecomeacademies,primary

schoolsaswellassecondaryschools・Aweb-sitewasimmediatelyopenedwhereanyschool

couldexpressanintereｓｔｉｎｈｏｗｔｏｃｏｎｖｅｒｔｔｏａｃａｄｅｍｙｓｔａｔｕs・Manydidsoonlyoutofa

professionalinterest,onlytofindtheirschoolslistedpublicly,oftentotheannoyanceoftheir

localcommunity．

However,MrGovepressedon,intentthathismaniIEstopledgetohavesomenewacademies

bySeptembershouldcometofruition・Heannouncedthatanyschooljudged"outstanding”

byOfStedwouldbefast-trackedtoacademystatus・Ｔｈｉｓwillcompletelychangethenatureof

academyschoolsbecausethemajorityofschoolswithanoutstandingratingaresituatedinthe
leafy,middleclasssuburbs．

Whymightschoolsreallywanttobecomeacademies？

Greaterautonomyisthereasonmostoftenquotedbut,inreality,themostmisleading・Local

authoritiesinEnglandnolongerhavecontroloverschools，Successiverefbrmsoverthepst

twentyyealshavegivenschoolsmuchgreaterautonomy，Townhallsnolongerdeterminehow

schoolsspendtheirmoneynorhowtheyareheldaccountable・Schoolsareheldaccountable

buttheseconstraintscomefromnationalgovemmentornationalbodies・beitthenational

curriculum,nationaltests,Ｏ応tedorgovernmentlegislationonissuesuchassafeguarding

Thegovernmenthasalsopromisedtogiveallschools・notjustacademies,greatercurriculum

freedomandtoendnationalarrangementsfbrpayandconditions．

Sowhyelsewouldschoolswanttobecomeacademies？



Therearethreereasons：

・Status

・Money

・Stateofmind
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Ｔｈｅｆｉｒｓｔｏｆｔｈｅｓｅ－ｓｔａｔｕｓ－ｉｓｐｒｏblematic・Givingａｌｌ“outstanding”schoolsafreepassto

academystatusisaclevermove、Itequatesacademieswithquality・Thisisakeychange：

rememberthatuntilnowacademieshavebeentheresponsetoschoolfailure,nottosuccess・

Sincethenewacademieswillalreadybesuccessfulschools，thiswillnolongerbethe
characteristicofacademies．

Itisthesecondreason-money-thatwilldrivemostschoolstobecomeacademiesAswith

grantmaintainedschoolsinthepast・academystatusbringsacashupliftｏｆａｂｏｕｔｌＯ％This

isthemoneyotherwiseheldbackbytownhallsfbrcentraleducationservices，Foralarge

secondalyschool・thatcouldbef500‘OOOayear、Manyheadsbelievethattheycanmakebetter

useofthatmoneythemselves,eventhoughtheymaycontinuetopurchasesomesewicesfmm

thelocalauthoriW､AtatimeoffinancialausteriWthelureofextracashispowerfUl．

Sowhataboutthenotionthatacademystatusisabout“ａｓｔａｔｅｏｆｍｉｎｄ"？Intheearlydays

ofacademies,underTonyBlair‘ｓgovernment,thenewschoolswerestrikinglydifferentand

innovative，Itwasnotjustthestate,ofthe-artbuildingsbutthewholeapproachtoteachingand

leamingthaｔｗａｓｎｅｗ・Ｈｏｗever,morerecentacademieshavebeenlessinnovativeandthereis

norequirementfbralready"outstanding，schoolstodemonstrateinnovation､Inthisrespect,the

academiesprogrammeisabouttobecomeless,notmore,radicallnsteadofbeinghothousesof

experlmentation,academieswillbecomemainstream．

FreeSchooI5

ＡｎｏｔｈｅｒｎｅｗｔｙｐｅｏｆｓｃｈｏｏｌｗｅｃａｎｓｏｏｎｅｘｐｅｃｔｔｏｓｅｅｉｎＥｎｇｌａｎｄｉｓｔｈｅｆｒｅｅschool・The

govemment，senthusiasmfbrsuchschoolsstemsfromtheirvisitsabroad,ｉｎparticulartoSweden

andtoNewYork，FreeschoolsareaI1-abiliWstate-fimdedschooIssetupinresponsetoparental

demand・Ｕｎｄｅｒｔｈｅｎｅｗｐｌａnsitwillbemucheasierfbrcharities,universities,businesses，

educationalgroups,teachersandgroupsofparentstogetinvolvedandstartnewschools・

Ministersareworkingrightacroｓｓｇｏｖｅｍｍｅｎｔｔｏｒｅｍｏｖｅｔｈｅｒｅｄｔａｐｅｗhichcanpreventnew

schoolsfromsettingupfromplanninglawstothedepartment､sownschoolpremisesrules

Forthoseinterestedinhavinganewschoolintheirareabutwithouttheｔｉｍｅｏｒｅｘｐｅｒｌｅｎｃｅｔｏ
ｇ
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setoneup,thereisadviceavailablefmmtheNewSchoolsNetwork,anindependentchariw.The

NewSchoolsNetworkcanalsolinkthemwithmoreexpenencedgroupsandotherparentsto

helpmakethenewschoolareality．

Manygroupshavealreadysubmittedoutlineplans．

Butmanypeoplehaveseverereservationsaboutthispolicy．

FiI5tly,theevidencefmmabroadhasbeenusedratherselectively、InSweden,themajorityof

freeschoolshavebeｅｎｓｅｔｕｐｂｙｍｉｄｄｌｅｃｌａｓｓｐａｒｅｎｔgroups,andsomehaveindeedproved

successfUlandshowngreatimaginationintransfbrmingoldbuildingsintonewleamingspaces・

However,thegeneralfeelingamongstSwedishheadteachersthatlhavemetisthattheyare

spoilingwhatwasaverysuccessfUlnatio､alsystemofschoolingAndtheymostcertainlyare

doingveIylittletoimprovetheleamingofdisadvantagedstudents．

However,ｉｎNewYork,thereareindeedsomemawellousexamplesofnewCharterschools，

setupandrunbypioneeringteachersandparentsthatreallyaremakingadifferencetothe

livesandaspirationsofinnercitychildrenAttainmentisquiteoutstandingasareprogression

ratesontounive応ｉＷ・Butagain,whenlvisitedtheStatesearlierthisyear,mostpeoplelmet

confirmedthattheseinnerciWCharterSchools,particularlyinNewYorkandNewOrleanswere

theexceptionandthat,acrossthecountrytheasevidencethatsuggestedthatstandardsof

attainmentinCharterSchoolswasnohigher,ａｎｄｏｆtenlower,thannormalstateschools．

Freedom,Fairne55,Re5pon5ibiIity

ＡｓｔｈｅｎｅｗｇｏｖｅｍｍｅｎｔｌｅｄｂｙＤａｖｉｄＣａｍeronseekstoreplace“biggovemment”ｗｉｔｈ“big

society',,itsmantrais"freedom,fairness,responsibiliW'，．Ｉneducationwehavecertainlyseen

thefirstoftheseaimsputimmediatelyintoactionbytheAcademiesBill・Butmanyareworried

thatnewfreedoｍｓｗｉｌｌｎotalwaysbeappliedfairlyorresponsibly・InASCLweahappyto
receivemorefreedomtorunourschoolsandtodecidewhatisbestfbrourstudentsbutfreedom

fbroneschoolcanresultindifficultiesfbranotherdowntheroad，Schoolsworkingtogether

inpartnerships,ratherthancompetingwitheachother,hasbeenoneofthemostpleasing

developmentofrecentyears・Aslsaidearlier,ｉｔｈａｓａｌｓｏｃｏｍｅｔｏｂｅａｃｃｅｐｔｅｄａｓｔｈｅmost

effectiveandsustainableschoolimprovementstrategy，Itwouldtherefbrebeagreatlossif

greaterindividualfreedomfbrschools,coming,asitdoes,atatimeofshrinkingresourcescauses

schoolleaderstowithdrawfi･ompartneIshipworking．
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Fargreaterfreedomisalsopromisedinthecurriculumandthewayitisassessed・Despitethe

factthatama1orreⅥewofthecurriculumhasjustbeencompletedbythepreviousgovemment，

ｗｅａｒｅｎｏｗｔｏｈａｖｅａｎｏｔｈｅｒ・Ｉｔｉｓｌｉｋｅｌｙｔｏｃｏｎｓｉｓｔｏｆａｓｌｉｍｍｅｒｃoreandmoreattentionto

knowledgeratherthanskills,ｗｈｉｃｈｔｏｍｏｓｔｏｆｕｓｓｅｅｍｓｔｏｂｅａｒｅｔｒｏgradestep・Here,weoften

heargovemmentministe応quotetheinspirationtheyhavetakenfromthewritingsofEDHirsch

(rheSchoolsWeNeedandwhywedon'thavethem,Doubledayl996)．

Theｓａｍｅ，too,ｗｉｔｈexaminations：ｔｈｉｓgovemmentdoesnotbelieveitshouldhaveany

involvementinthetypesofaccreditationlnsteadithasalreadysaidmanymoreexaminations

whichhavepreviouslynotbeenfunded(fbrexamplethelGCSE)arenotpermittedand,infUture，

independentexaminationboardswillhavesolecontrol．

TheDiploma,ournewestfbrmoflearning,whichwasdesignedtocombinethebestelements

ofvocationalandacademicleaminghasbeengivenverylukewarmsupport・Againfbllowing

theirfreedommantra,thegovemmenthasliftedtheentitlementofaccesstoalldiplomasfbr

allleamerS,removedtheadditionalsupportmechanisms,includingvitaladditionalfundingand

isleavingittothemarketplacetodecideitsfUture-afUturethatlooksdecidedlybleakasthe

coursesaremoreexpensivetorunButtheyincludesomuchleamingthatisrightfbrthe21s1

centuryStudentsworktogether．ｈｅｙｗｏｒｋｏｎｉｎｔegratedprQjects,theyleamhowtoleamand

howtoapplythatleaming,ThisisjustwhatbusinessandindustIyiscrymgoutfbrwhichmakes

itallthemoresurprisingthattheConservatives,ｗｈｏｈａｖｅａＩｗａｙｓｂｅｅｎｔｈｅｐａｒｔｙｏｆｂｕｓiness，

seemtowishtotumtheclockbackonleamingantogiveknowledgepredomi､anceoverskills・

Theremustbeacentralrolefbrboth！

Condusion

Ibeganwithathankyouandlshallendwithoneltisarealhonourtohavebeeninvitedtojoin

yourconfErence・Inreality,onecouldalreadywriteabookabouttheamountofchangetaking

placeinpubliclifeinEngland,notjustineducationobutacrossallpublicservlces・Withourfirst

coalitiongovemmentthepoliticsisfascinatingtoo・YourEnglishmustbevelygoodifyouhave

fbllowedallthedetailofthistalkbutlamlookingfbrwardtoanswermgyourquestionsandto

fUrtherdiscussionopportunitiesthroughouttheconference．

Onecangetcarriedawaywitheducationalandpoliticalchangebutitwiualwaysremainthejob

ofeducationaltokeeptheirfeetonthegroundandtoremembernevertofbrgettheneedsofthe

children・Andintodaysyoungpeopleliesallourfmureswhichiswhylamsooptimisticabout

thefUture,whateverｏｒpoliticalleadersmightdotoeducation、Thisisbecauseisseetoday
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youngpeoplerightacrosstheworldbelievinginthepowerofleaming．

Thankyouagain．


